
 

 
Leadership Training ER provides leadership training sessions for church leaders that address specific needs such as 
servant leadership, conflict management, implementing change or cultivating a culture of prayer.   
 

SWOT analysis This 3-hour exercise allows leaders to assess the church’s Strengths and Weakness and identify external 
Opportunities and Threats in society that may impact ministry.   
 

Church Health Survey The NCD (Natural Church Development) survey takes the overall pulse of a church by measuring 
eight critical areas such as inspiring worship, leadership empowerment, and loving relationships. EFC-ER covers 50% of 
the $260 total cost.  
 

Community Demographic study With the Know Your Community report from churchanswers.com you will learn about 
your community’s demographics (who people are) and psychographics (what people prefer). The cost is $175.    
 

MVV (Mission, Vision, Values) clarification This weekend exercise guides church leaders in clarifying God’s mission 
and vision for the church and articulating the actual and aspirational core values of the church.  
 

MAP   Developing a Ministry Action Plan guides church leaders in creating an actionable plan to fulfill God’s mission for 
their church. This exercise creates 6 and 12-month goals to align the church’s activities to their long-term goals.  
 

Catalyzing Witnessing Communities. This training provides tools and resources to equip your church to be effective 
witnesses for Jesus.  The CWC is designed to enhance churches to fulfill God’s Great Commission.  

Structural and/or Bylaws Review Church structures should be regularly reviewed and revised as needed to reflect 
current realities. A Church Health Team member can review and provide feedback of the organizational structure 
and/or bylaws to enhance ministry effectiveness.  
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